Skills Needs Assessment

What is a Skills Needs Assessment (SNA)?

ASNAs asystematic process used by
organisations to align skills gaps with strategic

business priorities. Led by IDAs Client 0 Digital and e Innovation
Transformation team, this process will help you PRSI 2403
determine the gaps between the currentand
desired level of skills to enable the organisation to bl ;

. . : . . : Sustainability Industry
achieve its business objectives effectively. e il ° Specific Skills

What will it help you achieve:

1. Atarole level? e Organisational Agility

* |dentify performance gaps and areas for and Resilience Skills
improvement (for which training can address).

* Inform the development of acomprehensive
site-wide training plan.

2. At an organisation level:

* Alignskills needs and training with business
strategy.

* |dentify the most appropriate delivery
methods for training and development.

Skills Needs Assessment /
Half day on-site

During the on-site session, we will work closely
with your leadership team to align on strategic
priorities and assess workforce needs.

This willinclude:

» Strategic input on critical skills needs.
» 1-to-1leadership interviews on skKills gaps to
* develop the Skills Needs Assessment.

*  Summary of overall skills needs emerging.

Any Questions? Contact your IDA Project Executive for more information.

“|DA Ireland in linkedin.comvida-ireland % idaireland@ida.ie ( idaireland.com |




